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General Manager’s Report:

Board Meeting March 10, 2022

This report is an executive summary provided with this Board agenda to Commissioners with recommended
actions if any. Detailed information, staff reports, and supporting materials are provided within the full
agenda packet.

PHASE-IV BEAVER CREEK SOURCE WATER PROJECT:

District staff and engineer along with funding partners from USDA-RD meet bi-weekly with R&G Excavating to
discuss project activities, schedule, and status. Construction at the WTP site includes continued work to
complete grading around the backwash basins and membrane building. Contractor has mobilized membrane
treatment equipment in the building and is beginning to place equipment in various areas for operation.
Electricians and plumbers are also on site installing final electrical wiring and piping for the WTP. Major
construction activities include:

Membrane Building:
R&G, engineers, and district staff under WesTech supervision finished installing the membrane modules on
Skid A and Skid B. WesTech worked through checking Skid programming, setup, and functionality. Functional
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¢ General Site Activities:

The Contractor continues to make progress towards completing the project. Per recent design progress
schedule, which does not meet contract dates, the approximate slippage that the Contractor is showing is an
additional 136- days. These dates can only be approved via change order. Jacob’s software integration team
continues to coordinate with the contractor’s subcontractor and WesTech to complete software
development. Software integration between WesTech and the balance of the plant continues with
programming and testing in progress.

OTHER NOTABLE ACTIVITIES FOR THE MONTH INCLUDE:
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Attended on-site Beaver Creek water quality and flow monitoring field data collection.

Reviewed Contractors Requests for Information (RFI’s) for the Beaver Creek Project.

Attended OWRD Place Based Planning Evaluation of the Mid-Coast Water Planning Partnership.
Attended Water Treatment Plant Software Demonstration test along with functional testing of
equipment.

Attended installation of WesTech Filtration units.

Attended video conferences with engineers, contractors, and USDA to discuss submittals and schedule
for work on the Beaver Creek Source water project.

Met with engineers and representatives from USDA-RD to discuss ECWAG funding opportunities.
Completed USDA-RD RUS ECWAG Funding application for HWY-101 emergency repair through
RDApply.

Attended OWRD and state agency review of the MC-WPP final plan.

Attended the February Oregon Water Utility Commission Meeting.
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Attended the SDAO Water/Wastewater Committee Meeting.

Attended SDAO Annual Conference.

Attended OAWU annual water management and technical conference.

Participated in the State Supported Water Planning and Management Work Group kick-off meeting.
Participated in the SDAO Legislative Committee Meeting.

Attended several conversations related to discussing legislative language affecting municipal water
suppliers.
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